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What is Learning on TAP? 

• Part of the WHO Academy

• Open-access online learning platform

• Blended learning resource

• For primary health care/community 
workforce

• Task sharing approach

• Modular courses on a range of health topics



Background 
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WHO’s Global health strategy 2025–2028

The 14th Global programme of work has 6 strategic objectives: 
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Global strategy on human resources for health

• Skills mix geared to primary health care

• Invest in trainers and build education 
institution capacity 

• Rural education pipelines

• Adapt curricula and training approaches to 
competency-based learning

• Build accreditation systems



Task sharing as a strategy

The rational redistribution of 
responsibilities among health workforce 
teams. Specific tasks or roles are shared, 

where appropriate, to less specialized 
health workers in order to make more 

efficient use of the available personnel. 
It should be accompanied by 

appropriate measures in terms of 
education, supervision, management 

support, licensing, regulation and 
remuneration.

Specialist  

Services

General services

Screening and referral

Complexity

Resources

Training

Simple services



Global competency framework for UHC

• Lists competencies, activities and tasks 
for Universal health coverage (UHC)

• Maps these to four health worker 
profiles with 1-4 years of pre-service 
education

• Includes provision for a range of assistive 
products

https://www.who.int/publications/i/item/9789240034662 

https://www.who.int/publications/i/item/9789240034662


Why TAP?

• Shortfall of 11 million health workers by 2030, worse 
in less resourced settings and non-urban settings

• Increase the range of services available closer to 
communities, for example: 

• Early identification of vision and hearing problems

• Ear and eye health interventions

• Provision of assistive products.

Supporting countries on the road to universal health coverage



Introduction to the 
Learning on TAP platform
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TAP platform design

• Evidence-based

• Meets WCAG 2.1 AA accessibility standards

• Plain English (and other languages)

• Interactive modules:

• Discussion questions and activities

• Real-world scenarios

• Videos

• Quizzes

• Supporting forms and documents

• Resources hub
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Resources hub
Quick access to resources including: 

• Resources for Coordinators:
• Planning templates
• Sample training timetables

• Resources for Mentors:
• Mentor’s notes
• Service delivery checklists

• Resources for Learners: 
• Screening and assessment forms 
• Key word lists
• Resource/equipment lists
• Testimonial and tutorial videos
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Resources for 
Coordinators

Planning template

•Detailed planning template

•Can be used and adapted to support planning for TAP delivery 

Modules overview

•Summary for each module

• Includes: resources needed, module duration (online and in person)

Sample timetables

• Illustrate TAP in person learning delivery 

• Includes timings for activities

Mentor profiles

•Describes required profiles to provide support

•Helps identify suitable Mentors 

Assistive product descriptions

•Summaries of assistive products included on TAP

• Includes key product features and can support sourcing 12



Resources for 
Mentors
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Mentor notes

• Guidance for each module

• Includes materials, suggestions on facilitation, context tips

• Can be used for preparing timetables

Service delivery checklist

• Structured tool to assess Learner readiness for independent practice

• Includes guidance on what to observe and evaluate and how to offer 
feedback on performance

Other resources

• Course specific implementation handbooks such as the Vision and 
hearing screening for school-age children handbook



Resources for 
Learners
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Key words

• A glossary of essential terms

• Use simple language definitions and illustrations

Key messages

• Summary of learning content

• Reinforces key points

Forms

• Screen form: screening findings, identify issues and next steps

• Consent and notification form: for settings where caregivers are not present

• Assessment forms: record individual and environmental characteristics and provide plan

Selection table

• Decision support guide

• Help to match individual needs to assistive products



Measuring competence

On the platform 

• WHO Certificate of completion for each module 
(knowledge gain)

•  Service delivery checklists (tools for Mentors to assess 
competence)

At local/national level

• Accreditation within existing structures

• Integration into pre-service curriculums

• Integration into post-service training and education
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Languages

• TAP modules are available in 20 languages – both the 
online content and supporting forms and documents

• WHO can support new translations at the request of 
Member States or partners working with Member States 
on system strengthening activities (where funding is 
available)

• Local adaptation: 

• Online content cannot be modified

• Forms can be adapted for local context/systems

 

16



Target audience and 
learning approach
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Who is TAP for?

Primary health care workforce

• Doctors, nurses, nurse assistants, 
pharmacists, community health workers

People working in the community

• Education, social services, community health

Pre-service education

• May be integrated into curriculum

• Content can be used to inform curriculum 
development
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TAP blended learning approach

In-country mentors – key to success at every stage



TAP roles

Coordinator

Responsible for the 
delivery of TAP and related 

system strengthening 
activities. The role includes 

planning, organizing and 
managing resources and 

people.

Mentor

Facilitates TAP blended 
learning and supports TAP 

Learners in building 
competencies in their place 
of work. They are experts 
in the health topic/s they 

are mentoring in.
 

Learner

Completes TAP to learn 
new knowledge and skills, 

including awareness 
raising, identification, 
referral and providing

     health interventions. 
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TAP Coordinator profile for all courses

✓ Management skills to plan, budget and organize TAP 
delivery 

✓ Solid understanding of the system(s) TAP is being 
implemented within 

✓ Strong communication skills

✓ Prior experience in planning training or education 

Coordinators work with all involved stakeholders
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TAP Mentor profile for all courses

✓ Permission and support to take on the role

✓ Interest and willingness to take on the role

✓ Extensive experience in teaching and mentoring students 
in the selected health topics

✓ Knowledge of local practice and legislation in the selected 
health topics

✓ Fluency in the Learners’ language. 

✓ Time available to support all four stages of the learning
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TAP Learners

Community based workforce who can screen, identify and refer people into services. For 
example: community health workers, teachers, school nurses, social workers or care 
workers.

Health workforce in primary health care or similar settings, who can provide the health 
interventions covered in TAP and refer people to other services as needed. For example: 
doctors, nurses, nurse assistants, pharmacists or rehabilitation assistants. 

Health professionals who want to expand their knowledge and skills to provide additional 
services. For example: a prosthetist or physiotherapist may provide a toilet chair if no 
occupational therapist is available. They may also use their expertise as TAP Mentors. 



TAP learner profile for all courses
✓ Comfortable in the language TAP is being delivered in 

✓Up-to-date training in safeguarding 

✓Basic digital literacy skills and email address

✓Access to the internet and a digital device 

✓ Support from manager to participate in TAP (protected time) 

✓ Support from manager to carry out the new clinical tasks within their role

✓Able to take on the role within scope of practice and national regulations 

✓ Interested and willing to take on the tasks they will learn through TAP delivery 

AND, already competent to: 

✓ Carry out a person-centred interview to gather information 

✓ Complete documentation such as screen or assessment forms 

✓Make referrals to related services in their area
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TAP courses
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Learning on TAP courses

Next course in the pipeline!

Primary ear and hearing care 
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Vision and hearing 
screening
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Vision and hearing screening for school-age children course
module structure

Introduction to 
sensory screening

Vision and eye 
health in children

Hearing and 
ear health 
in children
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Vision and hearing screening course: Selecting Mentors and Learners

Vision and eye health Mentor examples: optometrist, refractionist, 
ophthalmic nurse.

Hearing and ear health Mentor examples: ENT doctor, audiologist.

Learner examples: community health worker, school nurse.



Related resources: vision and hearing screening
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Primary eye care
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Primary eye care course module structure
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Primary eye care course: selecting Mentors and Learners

Mentor examples: ophthalmic nurse, optometrist, ophthalmologist, 
medical doctor.

Learner examples: primary health worker, general nurse, ophthalmic 
nurse, medical doctor (must have background in general health).
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Related resources: eye care

Access all WHO 
vision and eye 
care resources
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Assistive technology
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Which assistive products are included?

✓ Simple, quick service delivery and referrals

✓ High need

✓ Ready-made
Provide near vision 

spectacles and refer to 
eye care service

Provide medication 
organizer

Provide walking aid

Health check, mobility  
and vision screen

Aim: Integrated services, closer to home - less appointments, less travel



Assistive technology course module structure



Assistive technology course: selecting Mentors and Learners

Mentor examples:

• Communication: speech and language or occupational therapist.

• Vision: ophthalmologist, optometrist, eye care nurse, low vision 
rehabilitation specialist.

• Hearing: ear, nose and throat (ENT) doctor or audiologist.

• Self-care: nurse, occupational therapist, rehabilitation doctor.

• Mobility: occupational or physiotherapist, rehabilitation doctor.

Learner examples: primary health worker, nurse, nurse assistant, 
pharmacist, medical officer, community health or rehabilitation worker.
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Related resources: assistive technology

Support procurement of quality-
assured assistive products

WHO assistive technology work 
and resources
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Vision content across 
TAP courses
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Vision content within TAP courses

Vision and hearing screening 
for school age children (VHS)  

Entry-level module focused on 
school screening for school-aged 

children.

Vision and eye health in children

Primary eye care (PEC) 

More advanced course for 
clinical assessment, 

management, and follow-up 
within primary eye care.

Assistive technology (AT) 

Entry-level modules for basic 
vision screening and provision of 

near vision spectacles. More 
complex module on provision of 

magnifiers and telescopes.

Vision assistive products

Near vision spectacles

Magnifiers and telescopes
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Variation in vision screen between the courses

0-3 years old 
(Fundus reflex)

3-8 years old 
(HOTV chart)

8 years and older 
(Distance E-chart)

40 years and older 
(Near E-chart)

VHS vision module
Example: Community health 
worker or school nurse

PEC all modules
Example: Nurse in primary 
health care facility

AT vision modules
Example: Community health 
worker
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Hearing content across 
TAP courses
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Hearing content within TAP courses

Vision and hearing screening for school age children 
(VHS) 

Entry-level module on ear health check and hearing 
screening for school-aged children.

Hearing and ear health in 
children

Assistive technology 
(AT) 

More advanced modules, including ear health check and 
hearing test (audiometry). Provision of preprogrammed 

hearing aids for adults and programmable hearing aids for 
children (mild to moderately severe hearing loss).
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Variation in hearing content between courses

Otoscopy Ear wash out and 
dry mopping

Hearing screen Hearing test Hearing aid 
provision

VHS hearing module 
Example: Community health 
worker or school nurse
For children, 5–17 years

AT hearing modules 
Example: Nurse or doctor in 
primary health care or 
district-level facility 
For people, 5 years +
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Related resources 
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• Tone-based hearing screening app

• Available at no cost on Android and iOS 

• For people 5 years and older

• Low-cost equipment

• Test to be provided by a trained health or community 
worker

 

Related resources - WHOears



WHOears equipment 

Android or iOS tablet 
installed with WHOears

Direct audio connector Wired headphones

The test must be 
conducted in a quiet 

setting – there must be 
no noise during the test.  



Using TAP courses in 
combination
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Flexible learning pathway options for vision (PEC/AT)

PEC → AT Vision: Learners first build competence in eye health and vision screening through the PEC course and 
then learn how to provide near vision spectacles and magnifiers and telescopes through the AT Vision modules. 
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Flexible learning pathway options for vision (VHS/AT)

VHS → AT Vision: Learners first build competence in vision and hearing screening for school-age children through the 
VHS course and then extend skills to include vision screening for adults and provision of near-vision spectacles through 
the AT Vision modules. 

Vision assistive products

Near vision spectacles
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Flexible learning pathway options for vision (AT/PEC)

AT Vision → PEC : Learners first build competence in simple eye health and vision screening (+/- assistive 
products for vision) through the AT Vision modules. 

Learners then extend their skills on how to treat and manage simple eye health conditions such as eye 
infections and provide emergency care for eye injuries in the PEC course.

Vision assistive products

Introduction to assistive products

Magnifiers and telescopes

Near vision spectacles
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VHS course and AT hearing modules 
VHS → AT Hearing: Learners first build competence in vision and hearing screening for school-age children 
through the VHS course. Skills can be extended through the AT Hearing modules, if Learners are in a position 
to provide hearing aids to children who have been identified with mild to moderately severe hearing loss 
during the screening. 

AT Hearing modules also teach to refer people identified with severe/profound hearing loss to an 
audiologist.*

*Hearing aid service delivery approaches for low- and middle-income settings

https://iris.who.int/bitstream/handle/10665/376092/9789240087927-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/376092/9789240087927-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/376092/9789240087927-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/376092/9789240087927-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/376092/9789240087927-eng.pdf?sequence=1


TAP User Guide

Blended learning platform for primary 
health care and community level 
workers: user guide to Learning on TAP
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User guide to Learning on TAP

About TAP: introducing background, target audience, roles 
and learning approach.

TAP content: introducing course structure, including selecting 
TAP modules, module design, downloadable resources, 
quizzes, certificates and accreditation.

TAP planning: key planning considerations including 
identifying TAP Coordinators, developing a plan, identifying 
settings and services, identifying Mentors and Learners, 
resources and monitoring and evaluation.

TAP delivery: delivery steps including Mentor preparation, 
selecting the blended learning approach, timetable 
development and considerations for the delivery of blended 
learning.



Country examples
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Country example: Tanzania

AT provision into primary health care: 

✓  Home based carers trained to identify and 

refer people into primary health care

✓  Nurses and community health workers in 

primary health care trained to provide assistive 

products and refer people with more complex 

needs

✓  Mentored by doctors, nurses, and physios at 

district level 

Improving access to assistive technology in United 
Republic of Tanzania (2022–2023) Project report
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Country example: Bhutan

Three-day workshop for ‘Master Mentors’ to 
lead National roll-out.

Who? 

✓ Ear nose and throat (ENT) doctors and 
audiologists

✓ Ophthalmologists and optometrists

✓ Rehabilitation professionals

Roll-out will include:  

• Cascade training to primary health care and 
District hospitals

• Integration into 3 diploma programmes for 
health workforce
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Country example: India

Integration of TAP into curriculum (Mobility 

India Rehabilitation Research and Training 

Centre): 

✓ Prosthetic and orthotics (P&O) pre-service 

education: integration of TAP mobility and 

self-care modules

✓  Rehab therapy certificate programme: as 

above, plus vision modules

✓  Advocacy resulting in curriculum on self 

care included in India’s National P&O 

curriculum framework, with reference to 

TAP 
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Country example: Papua New Guinea

National Prosthetics and Orthotics (P&O) Service:

✓ Expanded scope of P&O workforce to provide 

self-care assistive products

✓ Mentored primary health workers to identify 

people in need of assistive products 

✓ Expanded outreach services to primary health 

clinics

✓ Collaborated with eye care services for 

identification and referral between services

✓ Provided technical support in TAP delivery to 

other agencies, to support a cohesive 

approach
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Access Learning on TAP

Access Learning on TAP

https://whoacademy.org/TAP

For more information please contact:
Eye and vision care: vision@who.int   
Ear and hearing care: whf@who.int
Assistive technology: assistivetechnology@who.int
 

mailto:vision@who.int
mailto:whf@who.int
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